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ABOUT PORT CIT Y

Our company
How we started

Founded by Matt Leigh in 2020, Port City Heavy Diesel Maintenance began with just one dedicated
diesel fitter and a single field service vehicle, working seven days a week to provide reliable
breakdown support, repairs and maintenance across a diverse range of machinery and industries.

Built on hard work, determination and a commitment to quality workmanship, the business has grown
from its humble beginnings into a trusted provider of specialised diesel maintenance and field service
solutions throughout Central Queensland.

How we have grown

From servicing small civil and quarrying contracts to becoming a trusted, go-to contractor for major
OEMs and some of Australia's largest civil and mining operators, Port City Heavy Diesel Maintenance
has built its name on performance, reliability and a reputation that speaks for itself.

What started with one fitter and one field service vehicle has grown into a team of 14 highly skilled
technicians, trusted to support some of the industry's biggest names.

Our growth hasn't been driven by promises. It's been earned through results. Through consistent
workmanship, rapid response times and the ability to deliver skilled labour when it matters most, we've
forged long-standing partnerships and established ourselves as a contractor our clients can rely on.

From the smallest breakdown to supporting major industry operations, our commitment remains the
same: deliver exceptional service, back our people and earn our reputation on every job.

Matt Leigh, founder

From the foundations laid during my apprenticeship, I have carried forward the values of precision,
quality workmanship and pride in every job, instilling these same standards into every member of our
team.

Whether it's a minor repair or a complete machine rebuild, our philosophy remains the same: OEM
standards are our benchmark, not our ceiling.

We don't simply aim to meet industry expectations; we strive to exceed them, delivering workmanship,
reliability and attention to detail that set Port City Heavy Diesel Maintenance apart.
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SCOPE OF WORK

Our capabilities
Proudly serving as a primary contractor to major Original Equipment Manufacturers (OEMs),
PCHDM delivers highly skilled, specialised labour and maintenance solutions across quarrying
and civil, mining, heavy transport and construction throughout Central Queensland.

01 Component rebuilds
Major component replacements and rebuilds,
including engines, transmissions, differentials
and hydraulic systems.

02 Field service and breakdowns
Breakdown response and on-site repairs with
fully equipped field service vehicles.

03 Shutdown and project labour
Planned shutdown maintenance and labour
support.

04 Labour hire
Skilled labour supplied under our own
Queensland labour hire licence, in your
company colours if the contract calls for it.

05 Diagnostics and fault finding
Breakdown diagnostics, fault finding and
repairs.

06 Preventative maintenance and servicing
Scheduled servicing, inspections and
ongoing fleet maintenance.

Industries we support
Quarrying and civil · Mining · Heavy transport · Construction

Component rebuilds and mechanical repairs. Field service at the machine.
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OUR APPROACH

What sets us apart
When the job is too complex, too challenging or outside the standard procedure, that's where Port
City Heavy Diesel Maintenance stands apart.

We don't just follow procedures. When the situation demands it, we develop our own. From complex
mechanical failures and specialised rebuilds to repairs that require innovative thinking, our team has
the technical knowledge, hands-on experience and confidence to find solutions where others may
struggle.

Our approach is built on a standard established from day one: every repair, big or small, should meet
OEM standards, with the ambition to exceed them.

We pride ourselves on more than just supplying skilled labour. We provide technicians who can think
independently, diagnose accurately, develop practical repair strategies and execute work to an
exceptional standard.

Problem-solving beyond the manual

Developing job-specific repair procedures and
practical solutions for complex, non-routine
work.

OEM-level workmanship

Applying manufacturer-quality standards across
everything from minor repairs to major
component rebuilds.

Independently capable technicians

Hand-selected tradespeople trusted to make
informed decisions and deliver results without
constant supervision.

Versatility across industries

Supporting everything from small civil equipment
to some of the largest mining machines in
operation.

Reliability when it matters most

Delivering skilled technical support during critical
breakdowns, major rebuilds and demanding
operational conditions.

Relationships built on results

Earning the trust of major OEMs and contractors
through consistent workmanship, accountability
and proven performance.

We aren't simply there to fill a labour requirement. We're there because our customers trust us to
get the job done, especially when the solution isn't straightforward.
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SELECTED WORK

Our projects
KOMATSU AUSTRALIA ·  GLADSTONE

WA900-8 full-life rebuild
The task

Komatsu needed additional capacity to deliver
Australia's first certified Komatsu WA900-8 full-life
rebuild to a tight deadline.

Our part

Our technicians helped develop job-specific
procedures, coordinated critical stages and worked
to OEM standards.

The Komatsu WA900-8 rebuilt by the Port City team.

What changed

The rebuild helped establish Port City as a primary contractor for Komatsu's Gladstone
operations.

Komatsu Gladstone, return work

A WA600 engine mid-life rebuild, a
D61 engine mid-life rebuild and
electrical harness repairs under
tight Christmas deadlines.

Skid steer no start fault

A persistent fault that had been
difficult to pin down. Found and
fixed by a Port City apprentice
backed by senior technicians within
a couple of hours, saving a crane
lift and freight to Townsville.

Labour hire for a major contract

Port City fitters in the customer's
uniforms and rebranded service
vehicles so the customer could
scale up.

Primary contractor to Komatsu in Gladstone.
Further work includes MAAS Group, Regional Quarries, BH Mining & Civil and Kennards
Hire.
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PREQUALIFICATION

Licences and cover
For procurement teams and head contractors reviewing a maintenance or labour hire partner.

Licences and registration

Queensland labour hire licence LHL-09274-
L2M8X
Current to 1 August 2027, listed on the public
register.

Refrigerant trading authorisation AU55271
Issued by the Australian Refrigeration Council,
current to 26 October 2027.

ABN 55 967 578 153
Registered and current.

Insurance cover

Public and products liability
$20 million, insured through The Barn
Underwriting Agency, current to 25 August
2027.

Workers compensation
WorkCover Queensland, current to 30 June
2027.

Certificates of currency available on
request

For your supplier pack

Request certificates of currency, trade qualifications and site tickets when you enquire. Tell us
which site and scope the paperwork needs to cover.

Trade qualifications
Every technician is hand picked for their
experience and workmanship, and
qualifications are provided on request.

Site tickets and inductions
Technicians' tickets and inductions are
provided on request, for the site you are
working on.

Port City Heavy Diesel Maintenance

ABN 55 967 578 153 · GST registered from 25 August 2020.
Based in Gladstone and Rockhampton, Queensland.
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OUR PEOPLE

Tiaree Wimbus, co-founder
As one of the original founders of Port City Heavy Diesel Maintenance, Tiaree has been a driving force
behind the company's growth, leadership and culture since its establishment in 2020.

Overseeing the financial, administrative and organisational foundations of the business, Tiaree plays a
critical leadership role in managing accounts, payroll, procurement, workforce coordination and
strategic planning. Her ability to balance the demands of a growing operation with the needs of its
people has been instrumental in shaping Port City Heavy Diesel into the company it is today.

But perhaps Tiaree's greatest contribution is the leadership philosophy she has built from personal
experience.

As a mother who has raised a family alongside a partner working long hours in the heavy diesel
industry, Tiaree understands firsthand the sacrifices made by the families behind the workforce. She
knows the impact that demanding rosters, extended hours and time away from home can have, not
only on employees but also on the partners and children supporting them.

That understanding has become a benchmark for how Port City Heavy Diesel leads and supports its
people.

From coordinating rosters that accommodate family commitments wherever operationally possible to
maintaining genuine communication and checking in on the wellbeing of employees and their families,
Tiaree has established a leadership approach where people are valued as individuals, not simply
numbers on a roster.

As our employees grow through the different stages of life, our company must grow with them.

Whether it's supporting a young apprentice beginning their career, a fitter starting a family, or an
experienced tradesperson balancing work and personal commitments, Tiaree is committed to creating
an environment where employees can build successful careers without losing sight of what matters
most outside of work.

This people-first leadership extends equally to customers, ensuring that as Port City Heavy Diesel
expands, the personal relationships, accountability and genuine care that established its reputation
remain at the forefront of every interaction.

Together, Matt and Tiaree have built more than a successful heavy diesel business. They have
established a business where high standards of workmanship and strong family values go hand in
hand.

Because at Port City Heavy Diesel, we don't just invest in the people who work for us. We invest in the
people and families who grow alongside us.
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SAFET Y AND ENVIRONMENT

Waste and fluid disposal
At Port City Heavy Diesel Maintenance, environmental responsibility isn't just about meeting industry
standards. It's personal.

We're a family-owned and operated business, built by people who enjoy the very environment we
work to protect. We love spending our weekends fishing, exploring our national parks and enjoying
everything this great country has to offer.

Our philosophy is simple: we enjoy these places today, so it's our responsibility to protect them for our
children to enjoy tomorrow.

That's why we take waste management seriously. Through local waste oil disposal and recycling
facilities in Gladstone and Rockhampton, we ensure used oils are handled and separated responsibly,
minimising contamination and preserving their potential to be recycled and re-refined.

We understand that every litre of oil disposed of incorrectly has the potential to impact the waterways,
land and ecosystems we value.

For us, doing the job properly doesn't stop when the machine is back up and running. It means taking
responsibility for what we leave behind.

Because the same waterways we work alongside today are the ones we want to take our children
fishing in tomorrow.

Waste handling

01

Collect

Oil, coolant and filters at
the machine.

02

Contain

Suitable, labelled
containment on site.

03

Remove

Transport waste from the
site.

04

Dispose

Through a licensed waste
facility.
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START WITH THE MACHINE

Discuss your equipment
For a breakdown, planned maintenance, rebuild or labour hire requirement, talk to Matt Leigh
about the work.

01
The equipment

Machine type, model and the
fault or maintenance scope.

02
The location

Site, access and any induction
requirements.

03
The timeframe

When you need support and
any shutdown dates.

Where we work

Our operations now extend from the Bowen Basin across Banana Shire and Central Queensland, down
to Chinchilla, providing reliable maintenance, breakdown and field service support across the mining,
civil and industrial sectors.

Based in Gladstone and Rockhampton, with 14 fully equipped field service vehicles. Each technician
has been personally hand-picked for their experience, workmanship and commitment to delivering
quality service.

TALK TO MATT LEIGH

Discuss your
equipment
Tell us the machine, location and timeframe.
We will confirm availability and the next step.

0409 797 817
portcityheavydm@hotmail.com

Enquire online ↗

Send your site requirements with the enquiry so we can confirm availability and the documentation
you need.
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